Strategic Planning Tools

When selecting a strategic planning tool, it's important to ensure it meets certain requisites to
effectively support your organization’s strategic planning process. Here are key features and
capabilities your tool should have:

e User-Friendly Interface: The tool should have an intuitive and easy-to-use interface to
ensure that all team members can navigate and utilize it effectively.

e Goal Setting and Tracking: It should allow for the clear definition of goals, objectives, and
key performance indicators (KPls), and track progress against them.

e SWOT Analysis Capability: The tool should facilitate SWOT (Strengths, Weaknesses,
Opportunities, Threats) analysis to help you evaluate internal and external factors
affecting your strategy.

e Scenario Planning: Ability to create and analyze different scenarios to prepare for various
potential future conditions and their impact on your strategy.

e Collaboration Features: Includes collaboration tools such as discussion forums, shared
workspaces, and real-time updates to enable team collaboration and communication.

e Resource Allocation: Tools for planning and allocating resources efficiently, ensuring that
they are aligned with strategic priorities.

e Performance Monitoring and Reporting: Built-in reporting tools to generate insights and
dashboards, helping you monitor progress and performance against strategic goals.

e Risk Management: Features for identifying, assessing, and managing risks associated with
strategic plans.

¢ Integration Capabilities: Ability to integrate with other software tools and platforms
(e.g., CRM, ERP, project management tools) to ensure seamless data flow and
comprehensive analysis.

e Customization Options: Flexibility to customize templates, reports, and dashboards to
meet the specific needs of your organization.

e Data Analysis and Visualization: Tools for analyzing data and visualizing it through charts,
graphs, and other visual aids to support decision-making.

e Strategic Plan Documentation: Options to document and store strategic plans, ensuring
easy access and reference

e Budgeting and Financial Planning: Capabilities for linking strategic plans with budgeting
and financial planning, allowing for a comprehensive view of resource allocation.

e Regular Updates and Support: Ensure the tool is regularly updated and supported by the
provider, with access to customer support and training resources.
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e Scalability: The tool should be able to grow with your organization, accommodating
increasing data, users, and complexity of strategic plans.

e Security and Compliance: Strong security features to protect sensitive strategic
information and ensure compliance with relevant regulations and standards.

By ensuring your strategic planning tool has these requisites, you can effectively support the
strategic planning process, improve decision-making, and enhance the overall success of your
organization’s strategic initiatives.

We have conducted a selection of highly-rated strategic planning software tools based on
available resources and user reviews. However, we want to clarify that we have no affiliation
with any of these companies and there is no conflict of interest involved in our
recommendations.

Here's the list of some of the best strategic planning tools for 2024

Hive

e Key Features: Task assignment, progress tracking, goal setting (OKRs), Gantt charts,
calendar views, portfolio management, and reporting.

e Website: https://hive.com/
ClickUp

e Key Features: Goal setting, task tracking, collaboration tools (comments, mentions, real-
time updates), whiteboard templates.

e Website: https://clickup.com/

Airtable
e Key Features: Custom fields, real-time collaboration, strategy planning templates.
e Website: https://www.airtable.com/

Miro

e Key Features: Visual workspace, innovation collaboration, integration with various tools.
e Website: https://airtmiro.com/

Profit.co
o Key Features: OKR framework, task management, progress tracking.

e Website: https://www.profit.co/
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Rhythm
e Key Features: Goal setting, execution management, progress tracking.

e Website: https://www.rhythmsystems.com/
Perdoo

e Key Features: KPI boards, performance management, goal alignment.

e Website: https://www.perdoo.com/
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